SOUTH SEMINOLE & NORTH ORANGE COUNTY

WASTEWATER TRANSMISSION AUTHORITY
410 Lake Howell Road
Maitland, FL 32751
Telephone 407-628-3419
WWW.ssnocwta.com

AUTHORITY BOARD MEETING AGENDA AND PUBLIC NOTICE

Wednesday, January 21, 2026
410 Lake Howell Road
Maitland, FL 32751
8:30 AM

1. Call to Order
2. Introductions

Public Comments

. Review Monthly Financial Report (Attachment B)

3
4. Approval of Board Meeting Minutes — November 12, 2025 Meeting (Attachment A)
5
6

. Informational (Non-action) Items:

a. New Seminole County Alternate Board Member
b. 2026 Goals and Objectives posted

7. New Business and Action Items

a. RESOLUTION 2026-01. A RESOLUTION OF THE SOUTH SEMINOLE AND NORTH
ORANGE COUNTY WASTEWATER TRANSMISSION AUTHORITY ADOPTING A NEW PERSONNEL
POLICY MANUAL; PROVIDING FOR REPEAL OF PRIOR INCONSISTENT RESOLUTIONS AND
PRIOR PERSONNEL POLICY MANUALS, SEVERABILITY, AND AN EFFECTIVE DATE. Action
Requested: Adopt Resolution 2026-01. Grammatical, typographical, and like errors may be corrected and

additions, alterations, and omissions, not affecting the construction or meaning of the Personnel Policy may
be freely made by the Executive Director and Agency Attorney. (Attachment C)

b. RESOLUTION 2026-02. A RESOLUTION OF THE SOUTH SEMINOLE AND NORTH
ORANGE COUNTY WASTEWATER TRANSMISSION AUTHORITY ADOPTING A NEW PURCHASING
POLICY; PROVIDING FOR REPEAL OF PRIOR INCONSISTENT RESOLUTIONS AND PRIOR
PURCHASING POLICY MANUALS, SEVERABILITY, AND AN EFFECTIVE DATE. Action Requested:
Adopt Resolution 2026-02. Grammatical, typographical, and like errors may be corrected and additions,
alterations, and omissions, not affecting the construction or meaning of the Purchasing Policy may be freely
made by the Executive Director and Agency Attorney. (Attachment D)


http://www.ssnocwta.com/

c. COLA Salary Adjustment for Executive Director. Per the Employment Contract with
the Executive Director, “Commencing on the first anniversary [January 13] ..., and for each year
thereafter, the Employee shall receive the standard cost of living allowance (COLA) as determined
and granted at the discretion of the Authority Board.” The federal COLA for 2026, based on
Federal Social Security and SSI benefits, is projected to be 2.8%. The Board is requested to
consider this adjustment and approve if it deems appropriate.

8. Reports
a. Attorney
b. Consulting Engineer
c. Executive Director
d. City of Orlando

9. Adjournment



